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Establish a Websit 



As party to tltc t lrtitccf Nat ions  Fr:i~nc\vork ('onvcniiort or1 ('lir~iate ( ' l ~ t l g ~ .  t i t c  
I'ltilippiws rccognizctl rllc rtccd to rcspmi to t h t  g~.o\\.i~tg, cortccsri on glot~al \ v ; ~ s ~ t \ i i ~ ~ *  

... 
and climate clxinge. 1 Ilc nccd for an osgailization that will ir\stitutionalizc rllc 
diffusion of knowledge mid a~asenes s  on climate change in the courttiy and that \ \ : i l l  
facilitate the developnierit of local capaciry to inlpleii~ent cliniatc change mitigating 
solutions is one of these concerns. 

'I'hsough the IIepa~.tment of Iinviro~trncni and Natural Resources ( I I I 3 d K )  and the 
Department of Energy (lIOE), the I'hilippines established the Climate Change 
Infomation Center (CCIC) i n  January 1999. .I't~c establishnicnt of  the CClC was n 
two-year activity under the Philippines Climate Change Mi tigation I'rogam 

As originally envisioncd, the CCIC will provitic information, etluccrtion, and training 
resources on climatc change. 'X-he Ccntcr, in the long term, is espccled to evolvc into 
a national focal point on clirnak change as well as the ASEAN regionai climate 
changc information center that will provide infbrrnation and services on the state-.-of: 
thc ant tcchiioiogies and approxhcsto acfaptirlg to climate change. Durii~g its two-- 
year il?;pierncntation period as an aclivity ilrtdcr !.he I'CCMP, the Center's efforts will 
be focused on capacity-building as \i.c!l 2s l;~yir!g ihi: fourdatior~ fhr  its long-tern? 
vision. 

Rationale . . . . . . . .. .. 



'I'lle eualuatio:~ coiisists o f  two pu t s :  3 quantitativi: raring of the performance and a 
qualitative assessmcni o f  !:ach deliverable. The quantitativc rating indicates the 
overnil cvaluation o f  MC--C'CIC pcrfi-rrinance based on the rating for each 
deliverable. ?'he quaiitativc rating provides a description/explan~tt.i~~r~ of the bascs f o r  
the quantitativc rating given. 



Contract Deliverables 

h Provide hard copies of technical information 
2 Develop and conduct basic briefing t 

VERY GOOD ------- 



Contractuaf Performanace 
Criteria 

Exceiknt Very Good Fair Fail 
(Spts,) Good (3) (1) (0) 

(4) 

ualit of Product or Service R Y I "  Cost Control 
Timeliness of Performance -- -. -. .- -- . - . . ....-. -- - -. . . . . . . - 
Husir.less Relations 1 I " !  1 1 -- L .._I L ~ L..- ..... ... 1 Total Possible Score for 2 0 
Contractual Performance - -- . ---- --. ... 

(IP-CCIC Score 1 El 
Equivalent Rating- - - -- A Very Good -- . , 

\ 



To realize these and maintain its envisioned role, the CCiC has to be strengthened 
internally and externally. Internally, further support or enhancements have to be put 
into CCIC's organizational structure, manpower complement, facilities, and financial 
capacity. Externally, CCIC has to enhance its linkages at both the local and 
international levels. Efforts to promote the CCIC should continually be undertaken. 

, . 1 hese recommendations are further discussed below. 

A. Internal Capabilirv Build-up 

Organim f ional Development 

The CCIC has to define its mission; identify, review, or even rc-define the "goods 
and services" it can offer; and define its intended clients in order to establish its 
"nict~e" in the realm of climate change and development. It  needs kvdcterminc 

itself with the required nianpowcr complcrnent and physical support 

c Muupowe/ C'cin;plcntori! 

'T'hc CCIC has to hc cquippcd u i ~ ! ~  state---of~-the art hard\varc and :;oji~ia-e 
faciliiies on clirnatc change information as \\'cil as t11c cap:hility to maintain such 
equipment and rnatcrials. 'I'ogcthcr with this should be the ctsrnpetent technicril 
staff 2nd support to ttiamage said facilities. i r ~ ~ i t i r i i n g  its 1ibra-y frtcilitics. 

B / ~ ' i ~ ~ ~ i ~ ~ c i ~ i i  / < ~ ~ . Y O W C ~ ~ J , S  







X .  hfI;ii~tt;ti~~ l , i ~ ~ k ; ~ g c s  \ \ , i t 1 1  ( ' O U I ~ ~ L ~ S ~ X I  ( )sgit~li~.;!tit)~~s 
'l'he Center tvill mait~tnirl iirlkagcs ii , i t t i  thcir courltcrpart ngcncics i r t  other countsics i i t  

order to stay current o n  state-.of:-the art cliniaic change information and oulrcnch 
pr(~grarns. In prcparing thc C'cntcr 1 0  heco~nr: the (Asian) rcgional clinmtc change 
infixmation center, i t  is rccorrltncridcti that ~ h c  Center ~nainta i~l  continuot~s lirlkagcs 
with counterpart organizations as well as oversight organizations on clir~iatc change. 
The Center's local staff' and counterparts in the GOI' shall participate in tlieir 
planning or organizational meetings, local [tnd international, to determine the 
requirements and plan for the nest steps toivards becoming the national and regional 
climate change information center. :i , 

~sserninat~on o 

Philippine Network on Cliniatc Cltnrig~, the lkpnrtrncnt of  Science and Technology -, 

(I>OS'I'), Philippine (.:ouricil hr. 1ndust1.y ;!mi Ilnginocsi~lg 1tcse:rrch a n d  l>cvc lo j )~~ tc~~r  
(I)CIL',RI)), Chxortiwn of' (It', I,a Sa!ic ; ! I I ~  A ~ C R C O ,  ; I I I C ~  o h m .  i n  this 111;intier. tlic 
C:('IC can facilitati: l i ? ~  ilisscrnin;~tiol~ c\i'f;~:::s 3rd nc\\. ~ t ~ : h n o I o g i ~ s  regarding ~liln:!it: 

t 
1 

cliangc to a much \$.ikSi:i. a d i c s c c  c 



1 .  Library Serviccs 
1 . I  1:icld l3asic Questions and Inquiries 
1 .2 Provide 1 Inr-ii Copies o f  l'cchnical Infi,rnintion 

2. L>evclopmenr and conduct o!'ba:;ic informaiioii ciisscii~ination :ic,tlvitics .. , 



Very Good (VG): 4 points 

e l)elivcrable(s) submi tteddclivered tvithin the time frame and 
e Oufpu~ delivered is above expectation or more than what is 

prescribed in the TOR. 

Good (G):  3 points 
I>eliverable(s) submittedldelivered within the time frame and 
Output delivered is according to the TOR. 

Fair (FR): 1 point 
Dcliverable(s) submitted/dclivered is beyond specified time frame (late). 

e Quality of the output delivered is bclow the minimum requirement 
prescribed in the TOR. 

. - 



clientele. 

Actual data dcscribirig the I ~ t x a r y  Services Feeifback. arc refitcnccd as Anncs 4 

S U ~ - V C ~  results: -- 



a. References/Materials/Kesources - need to add more books and re;ference 
materials on a wider range of reference materials like legal documents on climate 
change issues and concerns, Filipiniana materials, and children's i~~stnictional 
materials. It is suggested that the materiais be maintained in different media, 
aside from hard copies, e.g. CD, Vf IS, electronic 

b, Physical Layout - need to re-layout the present physical set-up to Sur-ther enhancc 
the "atmosphere and ambience" of the CClC as an information and rcscarch 
domain and to make it  more "user-friendly". ?'he current layout needs to 
distinguish the research area from the rcading area. A counter for 
bcrrowing/inquiring on reference n~ater ~ a l s  neucls to be put in placc. 'l'here is a 
need to increase furniture, like tables and chairs, magaxine/newspaper racks, artti 
bookshelves. A card catalogue systenl should be in place to address the needs of  
its users. 

a .  Briefings 



. i I he CCJC's perfor~nance 111 conducting briefings 1s esccllcnt Smcc its .lunc 1000 

launching, tlic CC:I(' has t ~ t i l i ~ c d  hr~clings as an ii~stri~rricnt to disscritinarc 
infomation o n  climate change, as i t d l  as, create fiirthcr a\varcncc\ o11 tftc ~ l c c ~ i  to 
actdrcss clin?atc cliartgc coltccrns. h s i s  fix this rating is rcflectcti or1 t l~c  72 

Actual data summarizing the: 13ricfings conducted arc prcscntcct a:; Artncs 0. 

11. Trainings 

Rating: I:sccllcnr 

A l l 0  -CCiC i:i rated: e:.cct.ilcnt ii)r  lllc :\cc;)~~iplishrncn! ot'l\ilo lai~nc!l i i :~ activities. Its 
,~ ' 

f i r . ~ i  r n r $ c t ~ .  ur~cltrlakil~;; ?%.as :/w SLICC~~S: ; : I . I~  l ; l i ! ~ ~ ~ h i ~ \ . g  ~ i '  ~ I I C  C'entui' at the Malacafiaiiy 
I ) ,  ti,:i(:t.l I 1 1 )  . / \ i ! ~ ( :  l ~ ~ 0 ~ 1 ,  ' i ' h c s  I ; ~ L I I I C ~ ~ I I ~  \$,:is ,A ;;3d1{:rii?g of ' i>i~;l~--r;~i~l<ir~g officials f r o ~ n  



The MO-CCIC successfiiliy csrahiisiwti tile CXIC ivcbsite. Its f'os~tiai laiknching was 
'. , 

The MO-CCIC conducicd mini kecibrick survej's 01-1 fhc wc.:bsite i n  October 1909, 
Scpernber 2000 aid Octriber. 2(i00 to cft.tc:rrnine the strengths as well as areas for 
improvement of'the website. hctuai resulis of rhesc surveys arc presented as Anrlcx 
4 .  

i n :  Fair 



3. Publish 16 articles o n  climate change issues 

Rating: !:air 

1)  "771e lfusic Scietlcc clfC'linlt~te C'litutgc u td  You " by 1:r. Ihn ic l  McNannma arid 
Michael Koberto Reyes, was published in the November issue of intersect, a 
monthly publication by the Institute on Church and Social Issues with national 
circulation; 

2) "High Pollufion Levels Dctccfed in h4etro " by Jose Ramon Villarin published o n  
January 3 1 ,  2000 in the Philippine Post Metro, Malaya, and Today; and 

3) "Planefury Fever?" by Jose Kamon Villarin published on May 22, 2000 in thc 
Philippine Star. 

(:(.:I(.:'s websire was successfully linkcd to thc DOII's I'o\scrNct ir~l;jim:iriori 
nctwork. Although, the l i n k  was not fully utilized duc ro clcctronic and rciitrcci 
probierr~s on the side of I'owerNet, the CCIC website still ~naititains its clcctror~ic 
linkage to I'owzrNct. 



Annex 4 

Survey Results on Library Services and Website 

Intcrr-wal - October ijl 7999 

Legend: 



Annex 5 

Ftccittack Sample Questionnaire 

Please give your opinion on the Climate Change Information Center 
(CCIC) Web sitc based on the following features. 

1 .  Content 

4. Ease of f i n d i n g  in fbr rnn t ion  

e 
5 .  Navigation ( c a w  of  i~iovitig :I]-outid uitc) I ?. I 4 > 

Would your recommend t h i s  to others :IS r good and worfhwhilc s i tc  l o  b r w  

Yes -- No --- Not s u r e  --- 



Poor E:sccllcn t 
I . Rooks/Journals/C~irrent, Contcnts 

1 Related to y o u r  field of  spccialimtion 2 -> 4 5 
7 

1 7 . Library layout - > 4 5 hi:\ 

4. Faci t iiics I 2 1 4\' , 5 N A  

I 7 0. Staft' serviccs/as:;istai~cc 
- .- .I -1 ' 5  N A  

\&'ouitd you recornrrrerrd t h i s  to others as a good library t o  go to? 



Annex 6 

Delivered Outputs outside of the TOR 

Rating: Excellent 

MO-CCIC's perfo~mance in undertaking this activity is excellen: It corducted three 
major fora that tackled criticaf and more focused aspects of clin~ate change. A total 
of 260 comprised the audicncc of'the three fora. Information details orn thc fora held 
are referenced as Annex 8. 









Annex 8 

I I alate T s  ~e 62r~:rrthcr(~"oii\~r~ I ---- - - - -- +- - -- '- --a --L ----.----- xu---- 
'Topic (Title) ---- . - ------- Venue and Time 

I 

A 
i 1 

: i'o;\ef! reiiii< 2000+. Y h r - 7 -  I 
I 

\c'orld Trade Cmer .  CCP Complex, 
/ Inrcn;.i!~~,r~:ii Tcchnoiogy Roxas !30ci<i u d .  Pasay Cit) 
j Ii.;hib~!ion for Energy and Power 

I 
I 







Requests for exhibits, resorlrce 
sharine 

Joint activities, information sharing, 
technical assistance, rcsource sharing 

Joint activities, information sharing, 
iechnical assistance, resource sharlng 

joint activities 
information 
sharing, technical assistance, resource 
sharing 

Joint activities 
iafomation 
sharing. technicni assistai~cc, resource 
sharing 
- 

lnfornlation sharing 

Joint  Aciivities, information sharing. 
e tt,hnical ... assistance 

Ms. Maria Livia S. de Leon 

Mr .  James E. Bmgmann 

Di. Leoncio Amado:e 

hli. Marcel Boisard 

Dr. Cclso Roque 

- 
'\-.I< blaitnn Fernandez 


